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Education has the power of changing lives.
With knowledge and skills,
together we can change the world.

Kalevala Training Center project was started in April 2020. The aim of the project is to start
and run a training center in Makongeni village, Kenya. The purpose of the project is to provide
training opportunities for young girls and women. We focus on the most vulnerable girls, who
are in the weakest position in the society.
The target groups of the project are teenager mothers, youth of poor families, school
dropouts, and other girls who are lacking education, between the ages of 16 and 25. Girls who
have completed primary or those, who have never joined school are welcome to join the
courses.
We started our project with construction work. During the construction period we worked
together with local workers, artisans, and suppliers from the area. we used local materials
and working methods. Our construction stage gave job opportunities for 86 local experts,
helpers, artisans, and suppliers.
Finally, after finishing the construction and furnishing of the training center, we hired our local
staff members: 6 teachers, cleaner and security guard. All our staff members are professionals
of their own field. Our teachers have long-term experience with their area and high
understanding of the critical challenges girls and women are facing in the rural villages.
Kalevala Training Center was officially opened on 25th of August 2020. We offer three different
courses: Computer Packages, Salon & Hairdressing and Tailoring & Dressmaking course.
First students from computer and salon class had their graduation ceremony in the end of
November 2020. Second graduation ceremony was held on March 2021, when second group
of salon students and first group of tailoring students were graduating. By end of the pilot
year, 62 students graduated from Kalevala Training Center.
Our second project year has been full of development work. We have been focusing on
improvement and how to make sure, our students will get the best possible experience. We
had our third graduation ceremony on 22nd June 2021 and fourth on October 16th. After these
two ceremonies, we have total of 137 KTC graduates.

On October 16th was time to celebrate another KTC Graduation. We invited parents, village
elders, community members and HSH team to celebrate our new talented graduates. This
time all three classes finished their courses together.
Since it was graduation for tailoring class as well, we decided to organize a fashion show. Our
talented Tailoring & Dressmaking students designed and sewed their dream outfits. Same
time Salon & Hairdressing students did hairstyles for all the graduates and computer class
students designed event program card.
We set up tents, carried chairs, fixed catwalk stage, and decorated the venue. Teachers,
students, and committee members gave speeches and our gorgeous girls stepped on the
catwalk. They throw themselves in to the show and modeling with high confidence.
This time total of 40 students graduated. This means total of 137 KTC graduates since the
beginning of the project.
This fashion show was memorable event for all of us and we were extremely happy to see our
talented students performing and showcasing their work. It is always great moment to give
out certificates, shake hands, wish good luck, and let our graduates go. In that moment
everything is possible, and all the doors are open for them. Now it is up to them to decide,
which door to enter.

On 10.-11th November we organized our first entrepreneurship bootcamp in cooperation with
Ambitious Africa and LUTES.
Ambitious Africa is providing high-quality education for future African educators and top-level
business development support for local entrepreneurs. LUTES is a student-led organization
that operates in the Lappeenranta campus and its aim is to create and open and inspiring
environment for entrepreneurship and self-development.
Our entrepreneurship training was attended by 30 KTC alumnaes and five trainers of Home
Street Home. During the two-day training, our girls learned about different types of business
models, especially those that are being used in Kenya, and learned how to use them.
The participants identified problems, build solutions, and turned them into business ideas.
They were also taught how to create a business plan by using simple template. In the end, all
the business ideas were shared in pitching competition: the participants presented their
business ideas to the group in three minutes.
After the bootcamp we received great feedback from the participators, Ambitious Africa, and
LUTES. Our alumnaes left with entrepreneurial mindset and confidence to start their own
business. What a great pilot!

For the second year of Kalevala Training Center project, we created development action plan.
KTC Development Plan is here to open the options of how to develop the project and the
courses of the Kalevala Training Center. During the year, the KTC Development Plan can be
reviewed, and tasks can be replanned depending on the need.
KTC development actions has been planned to follow our quarterly reporting schedule. Every
quarterly has its main development plans and actions to be implemented. This plan is here to
guide us to follow the main development steps and purchases of the year.
During our third quarterly of the second project year, we focused our attention to our tailoring
class. We purchased an industrial sewing machine and special sewing machine for disabled
person. We also bought binding machine for computer class and ordered extra chairs to salon
class from carpenter.

DEVELOPMENT ACTION

EXPLANATION

Industrial sewing machine
And sewing machine for
disabled

Industrial machine to wide our student’s expertise
and to give new and wider employment
opportunities.
Sewing machine for disabled to give every student
opportunity to learn.

Salon chairs for new
shampoo units

Two new chairs for shampooing and hair washing
practices.

While our second project year proceeds, we review our development plan, and we replan the
development tasks if needed. We focus on the most needed actions and tasks, to make our
training center for efficient and our students learning experience even better than before.

DEVELOPMENT ACTION

EXPLANATION

SCHEDULE

Compound improvement

Outdoor stones and other
final touches to improve the
compound cleanliness

January 2022

AC machine for computer
class

To cool the classroom during
hot season, to protect our
laptops and other machines

January 2022

The chance to study has been the new beginning for many of our students. Most of them have
been living in crisis and were struggling to find out what to do. Chance to study and return
into their school path, has been great new beginning. Most of our students has been growing
individually and have stood up more confident than ever. We have seen girls joining the
course with empty face and leaving the building with their heads high, carrying their
certificate proudly.

TIME

KTC GRADUATES BY COURSE
Computer
Packages

Salon and
Hairdressing

Tailoring and
Dressmaking

2020

12

14

0

2021

41

43

27

Total

53

57

27

TOTAL GRADUATES 137

From the beginning of the Kalevala Training Center -project, one of our main targets was to
find a way to measure the impact of the project in long-term. Through this project we can
educate 190 girls or young women every year. To be able to measure the long-term impact,
we need to be able to follow the progress of each student after the graduation.
As a first step, we have formed together with our students, an alumnae group to help
maintain connections and ease communication. This included selecting three active students
who are keeping track of the progress of each student after every three months. This will
include checking how they are using the skills they have, if they have got a job or not, are they
still home or they have joined other school and general life progress.
During our third quarterly, we organized our first and very successful entrepreneurship
training. Through the training many of our students and alumnae got the confidence to start
their own business. It has been great to see how their entrepreneurial minds have started to
grow and bloom.

b

We are ready to start a new year 2022 and same time the last quarterly of the second KTC
project year. Our year has gone smoothly, and we are excited to get to plan the next one.
During our last quarterly, we want to implement all the final development tasks as planned
and focus on maintaining the program.
We also want to start a new pilot course our students have been asking for: Additional KTC
Bridal makeup and style- course. This has been one simple development action that our
students have been asking from us since the beginning. Now our plan is complete, and we are
ready to do a pilot.
Let’s continue to the next quarterly with full energy and excitement.

